


CITY OF TREASURE ISLAND
PUBLIC WORKS DEPARTMENT

SANITATION DIVISION – SOLID WASTE COLLECTION
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PURPOSE OF PRESENTATION

• With the collection changes, what cost savings will the individual 
citizen/constituent see?  

• What efficiencies have we seen since the changes made in April and 
May 2017?

• What are the options for collection of solid waste?
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WITH THE COLLECTION CHANGES, WHAT COST SAVINGS 
WILL THE INDIVIDUAL CITIZEN/CONSTITUENT SEE?  

• Yard waste collection changed from 4 days a week to 1 day a week on April 5, 
2017.

• April 2017 yard waste collection: 50 tons, April 2016: 56 tons, a 12% decrease.
• May 2017 yard waste collection: 68 tons, May 2016: 34 tons, a 100% increase.
• Projected to divert 400 tons of yard waste a year from comingle with domestic 

waste.  Savings of $14/ton to dispose resulting in approximately $5,600 per 
year.

• Decrease in fuel consumption in April 2017 was 305 gallons from previous year.
• Decrease in fuel consumption in May 2017 was 306 gallons from previous year.
• Projected to have a cost savings of approximately $7,700 in fuel costs per year.
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WITH THE COLLECTION CHANGES, WHAT COST SAVINGS 
WILL THE INDIVIDUAL CITIZEN/CONSTITUENT SEE?  
(CONT.)

• Estimated decrease of 24 man-hours per month dedicated to the 
collection of yard waste. Projected to have a cost savings of 
approximately $12,860 per year.

• Disposal, fuel and man power savings total approximately $26,160 per 
year. 

• The City has approximately 2,360 customer accounts. 
• Approximately $11.08 savings per account per year.
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WHAT EFFICIENCIES HAVE WE SEEN SINCE THE 
CHANGES MADE IN APRIL AND MAY 2017?

• Reduction in fuel usage nearly 14 % in first 2 months.
• Increase in yard waste collected nearly 24 % in first 2 months.
• Added collection of commercial solid waste on Sundays for select 

restaurants.
• In all Sanitation operations; net decrease of man-hours by 10 % in 

first 2 months.
• April and May 2016 man-hours = 3,398
• April and May 2017 man-hours = 3,052
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WHAT ARE THE OPTIONS FOR COLLECTION OF 
SOLID WASTE?

• Amend contract to change recycling schedule back to Friday for 
residents south of 107th Avenue. Have Recycling Contractor make 
additional trip for Municipal areas on Monday or Tuesday.  Contract 
change of approximately $850 per month, $10,200 per year

• Change recycling to occur once every other week.
• Have residential waste collection occur only one day per week.
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Residential (North) X X
Residential (South) X X
Recycling (North) X
Recycling (South) X
All Commercial X X X X X
Select Commercial X
Municipal Recyling X X
Beach Garbage and Recycling X X X X X X X
Bulk Items (Special Pickups) X X X X X
Yard Waste X

SANITATION DIVISION CURRENT SCHEDULE
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LONG-TERM COST-CUTTING STRATEGIES TAKEN 
TO IMPROVE EFFICIENCIES

• Automating Collection
• Recently purchased 3 new Automatic Side Loaders

• Decreasing Fleet Size With Dual Collection
• Commercial/Multi – Family Rear Loader used for Yard Waste

• Reducing Collection Frequency
• Reduce Yard Waste collection to one-day per week

• Increasing Employee Productivity
• Single stream waste collection, minimize comingling of waste
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Review information provided by City

Conduct site visit and interviews

Draft revised sanitation safety policies and training 
plan
Review and finalize sanitation safety policies and 
training plan

Review information provided by City

Participate in meeting to discuss current system and 
procedures and plans for mandatory recycling

Draft mandatory multifamily recycling roll-out plan

Draft solid waste ordinance

Review and finalize plan and ordinance

Assist in presenting to City Commission

TREASURE ISLAND
PROPOSED TIMELINE

Nov-17 Dec-17
1

Sep-17 Oct-17

2

Task 
No. ACTIVITY Jul-17 Aug-17

KCI Proposals 2017\Treasure Island\TI Budget & Schedule.xlsx kessler consulting inc.
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